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Water Environment Improvements  

Project Evidence Form 

Scope & Purpose  

 

 

 

Project Name   

 

Project Lead  

Company/  
Organisation  

Named Lead Position 

River Waveney Trust  
Groundwork  

Martha Meek  
Kerry Stranix 

Development manager 

Bluespaces Improved 

Year Claimed Proposed Reason For Any Change 

Year 3 3.1 km 3.1 km N/A 

Water Environment Assurance  

 

 

Level 
Project  

Acceptance Date 
Project  

Approval Date 
Completed Project Sign 

Off Date 

Project Team January 2022 January 2022 
  

N/A 

Water Environment Steering 
Group (Internal) 

January 2022 January 2022 
  

N/A 

Water Environment 
Governance Group (External) 

January 2022 January 2022 
May 2023 

Project Timescales  

Candidate Project Approved Project Initiated Project Completed  

January 2022  April 2022 April 2023 and ongoing  

Diss Water Environment Improvements Project  

This form is to be used by the external Water Environment Governance Group (WEGG), to review, validate 

and formally approve the length of bluespaces improved for the Water Environment Improvements ODI. The 

form will be completed by the Water Environment Team with support from project partners and presented to 

the WEGG. After formal approval, the km of water environment improved will be recorded against the ODI 

and projects will be marked as completed on the Water Environment Scorecard and illustrated as delivered 

in the Bluespaces Mapping Portals. 

This project has been reviewed internally to ensure it has delivered benefits above and beyond our baseline and 

regulatory obligations to improve the water environment accessible to customers across at least two out of three 

aspects. Following our assurance process, the project was approved by both our internal and external groups for review 

before delivery.  This form presents evidence of project completion and the outputs achieved, to request project sign off. 
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Project Summary and Highlights 

 

 

 

 

Summary 

The River Waveney Trust, Groundwork and the Environment Agency have collaborated and delivered 

improvements to multiple key sites along the River Waveney around Diss, Suffolk, improving 3.1 km of 

bluespaces. The project provided natural flood management, river restoration and created additional riparian 

habitat through the creation of scrapes and tree planting. A major aspect of the project was community 

engagement and education using the Yellow Fish Campaign, a scheme to raise awareness about sources of 

water pollution and water quality.  

Highlights  

• Riparian tree planting at four sites including native black poplar and wetland habitat creation 

 

• Installation of pre-planted coir rolls at riverside sites, installation of flow deflectors and fish 

mattresses 

 

• Control of invasive floating pennywort along 2.6km of the river channel 

 

• New conservation grazing plan at Frenze beck 

 

• Guided river walks 

 

• Creation of Yellow Fish stencils next to surface drains to raise awareness, and 8 events were 

attended to raise awareness including the Diss carnival where Eddy, the Yellow Fish Campaign 

mascot was part of the procession and attracted a lot of attention 

 

• Targeted visits to local businesses and schools including Diss high school and the primary school, 

and distribution of River Detectives Handbook, posters and leaflets   

 

 

Eddy at the Diss Carnival and a Yellow Fish campaign poster 
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Maps  

 

Figure 1: Bluespaces improved in and around Di

Total Length of Bluespaces: 3.1km 
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Project Outputs, Benefits & Evidence Against Criteria 

 

Access, Facilities & Recreation 
 

Expected Project Outcomes Benefits 
 

1. Installation of benches and footpath enhancements to 
increase access to and enjoyment of the water 
environment  

2.    Yellow Fish campaign, wildlife mural, interpretation 
board and public engagement activities to positively 
influence environmental behaviours  

3.    Education and enhanced engagement with the local 
environment will benefit health and wellbeing of the 
local community  

 

➢ A1: Increases access to, engagement with and 
enjoyment of the water environment 
 
A2: Benefits health and wellbeing  
 

➢ A3: Influences positive environmental behaviors 

Outputs 

 
1.    Riverside coppicing was carried out to improve light levels and views to the river and a new interpretation board and 

bench were installed at the supermarket site to increase access to, engagement with and enjoyment of the water 
environment  

2.    Over 80 businesses were visited in Diss, 2 primary schools and 1 high school and over 4000 engagement materials 
were distributed helping raise awareness and influence positive environmental behaviours. Schools participated in 
river surveys increasing engagement with and awareness of the water environment 

3.    To promote the project within the local community, a stand at the local market was booked on three occasions and 
information about the Yellow Fish campaign and the river restoration projects delivered  
 

Evidence 

 

 
 

Kick sampling, riverside coppicing and promotional material produced as part of the Yellow Fish campaign 
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Wildlife & Biodiversity  
 

Expected Project Outcomes Benefits 

 
1.    Installation of fish mattresses and pre-planted coir 

matting to improve the abundance and distribution of 
species  

2.    Creation of wetland habitat and planting of riparian 
trees to improve the quantity, quality, and connectivity 
of habitats 

3.    Control of invasive non-native species to benefit the 
aquatic environment  
 

➢ B1: Improves the quantity, quality and connectivity of 
habitats 
 

➢ B2: Improves the conservation status and or abundance 
or distribution of species 
 

➢ B3: Reduces risk or impact of invasive non-native 
species (INNS) 

Outputs 

 
1.    Pre-planted coir matting, and fish mattresses were installed at multiple sites to help improve the abundance and 

distribution of aquatic species and to enhance connectivity  
 

2.    Riparian tree planting including native Black Poplar were planted at four separate riverside sites, plans for a pond are 
progressing well following a successful planning application and a wetland scrape and alterations to drainage to 
encourage more water onto the floodplain have been achieved 

 
3.    Volunteers carried out floating pennywort removal along 2.6km of the river channel reducing the impact of this non-

native invasive species  
 

Evidence 

 

 
 

Tree planting, wetland scrape creation and installation of coir matting along the riverbank 
 
 

 



 

6 
 

 

Water Quality  
 

Expected Project Outcomes Benefits 

 
1.    Work with the community, schools and local businesses 

to raise awareness of pollution issues and sources to 
help reduce pollutants entering the aquatic environment  

2.    Installation of flow deflectors, wetland scrapes and 
stabilisation of banks to help contribute towards good 
ecological status and naturalisation of the water course 

3.    Volunteer and community litter picks to remove litter 
within the water environment  

 

➢ C1: Reduces pollutants entering waters from point 
or diffuse sources 
 

➢ C2: Contributes towards improved status or no 
deterioration of rivers or bathing waters or 
protecting drinking water 
 

➢ C3: Improves state and function of water, including 
naturalisation, visual appearance, litter and odour 

Outputs 

 
1.    Several outreach events were provided to local businesses, schools and within the local community helping to raise 

awareness and subsequently reduce pollution and contribute towards improved condition and protection of drinking 
water.  
 

2.    Flow deflectors and coil matting have been installed at multiple sites and a large wetland scrape created helping 
contribute towards improve status and naturalisation of the river  
 

3.    Litter picking sessions were run along the river at key sites within and around Diss with several bags of rubbish and 
debris removed  

 

Evidence 

 

 
Businesses visited in Diss as part of the Yellow Fish Campaign and installation of flow deflectors and coir matting 
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Additional & Secondary Benefits 
 

Expected Project Outcomes Benefits 

 
1.    The addition of natural flood management into the 

Waveney and the creation of wetland scrapes and ditch 
improvements to help reduce the risk of flooding 
downstream. Awareness of NFM to be raised through 
stakeholder events and workshops 

2.    Improve access to riverside areas and offer business 
volunteer days to provide benefits to the community  

3.    Increase awareness of the water environment and 
water management will help benefit ESW  

4.    Provision of match funding to unlock further investment 
through the Water Environment Improvements Fund  
 

➢ D1: Provides resilience and adaptation to climate 
change and/or reduces the risk of flooding 
 

➢ D2: Provides benefits to local communities, the local 
economy or NWG 
 

➢ D3: Supports strategic project or investment into 
strategic partnership or landscape/regional activity 

Outputs 

 
1.    Advice on the benefits of NFM and on managing water courses and riverbanks provided to local landowners and 

NFM installed at various strategic points along the River Waveney. The River Waveney Trust ran a NFM conference 
in April 2022 which engaged many members of the community and led to the successful development of a new NFM 
project in the area to be delivered with a new project officer 
 

2.    The popular area by the supermarket has been improved for visitors and the local community through the installation 
of benches, interpretation and footpath improvements. Volunteer business days held with local businesses 

 
3.    This project has reached a significant number of people living in and around Diss and ESW have been promoted as a 

project partner 
 

4.    The provision of Bluespaces funding successfully secured WEIF funding for the project  
 

Evidence 
 

Social media activity associated with the project 

Facebook Group Area covered
Potential 
Reach

Diss Notice Board Diss 20.1k
What's happening in Diss and district Diss 20k
What's on in the Diss, Eye & Harleston area Diss & Harleston 1.2k
Roydon (Near Diss) Community Page Diss 877
Diss Mama Diss 2.1k
Love Diss Diss 2.3k
Frenze Beck Nature Reserve Diss 537
Diss and District Angling Club Diss 2732
Eye Community Hub Eye 3000

10,669Total  Potent ia l  Reach  
 

 
NFM along the River Waveney  
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Customer Testimonies & Media 
 

Steven Laurence, Diss Riparian Landowner (Supermarket Site): “It has regenerated that area and it looks so 

much healthier already, the work was done professionally, and I think it will make a big impact.”  

Alan Carpenter, Pennywort Volunteer: “As well as the survey work which I love, I have been part of the 

group tackling floating pennywort. The group work parties have been well organised with clear objectives, 

and I believe that we are making a genuine difference in the river quality.” 

Geoff Roy, volunteer with River Waveney Trust Diss Project: “Tree planting was done on several stretches 

of the River Waveney. I have never planted so many trees. It was nice to learn a new task in a beautiful 

environment, in good company along some delightful stretches of a river. I could see the practical needs to 

strengthen the river banks. I could see the benefits to both nature and people and, above all, the wildlife that 

inhabits the terrain surrounding the River. Rivers and land are co-existent and co-dependent, so if we take a 

catchment-based approach to improving the land management, overall river health will follow. This in turn 

benefits the whole landscape. Volunteering to do this with like-minded people makes for a very pleasant day 

out that benefits all who visit the countryside that surrounds the River Waveney” 
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Lead Partner Quotes & Testimonials 

 

Emily Winter, River Waveney Trust Catchment Officer: “Pleased to have been involved in such a wide-reaching 

project that has engaged directly with the public and encouraged the local community to value and enjoy their 

local river.” 

Katie Utting, River Waveney Trust Rivers Project Officer: “The situation with floating pennywort on the 

Waveney become critical last year, with huge rafts of the plant overtaking large sections of river between Scole 

and Hoxne. EA funded emergency action and removal was undertaken using a mechanical digger. Successful 

eradication requires regular removal of fragments and regrowth. Our volunteers have been working weekly to 

prevent the plant from taking hold again.” 
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Other Supporting Evidence  

 

 

 


