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Meeting Notes Meeting: Bluespaces Governance Group 

Attendees: -Richard Powell, Jo Mattews, Helen Dangerfield, Clementine Moule, Rebecca O’Connell, Fiona 
Morris, Anna Gerring, Sian Whitehead, Sophie Negus, Emily Baldock, Alex Wills  
 

Date: 02/03/2026 Location: MS Teams 

Apologies: Jim Cokill, Matt Butcher, Zoe Frogbrook, Patrick Welsh, Clare Deasy Distribution: Attendees and Apologies 

No. Agenda Item and Notes 

1 

Welcome & Introductions – Welcome and introductions in the first BGG meeting of 2026. 

CM – went over the previous meetings actions with the group.  

Action: Separately distribute decisions explained on defining categorising ‘kms improved’ from previous meetings actions. 

2 

Bluespaces Team Update – 

Plinth: Introduction to Plinth, the new online grant management tool NWG will be using going forward, this will contain the entire process from application to evidence and 
should smooth the process, being more efficient (First draft should hopefully be ready for End of March). 

Communications strategy currently being created through use of internal and external feedback we have received. 

Natural Capital Metrics Working Group had its first meeting in January 2026. This work uses EA Natural capital data as a baseline and allows Bluespaces, Branch out, Field 
to Tap, and other teams to align the data they collect. It has also allowed us to identify value data that we can use to extrapolate values like avoided healthcare cost, or 
avoided flood damage costs (by ecosystem type and size created). 

Internal Governance: NWGs internal governance has also being undergoing change, this is the reason for push the governance group meeting. The estimated guidance 
timeline for project application to project approval is now 4 months (maximum). Furthermore, with the new amp period  the group has a new SharePoint which can be 
found here: AMP8 Bluespaces Governance Group. 

CM will now be managing the Branch Out as the scheme as it is so closely aligned with Bluespaces it will be more efficient to merge management, comms, governance and 
metrics. Questions and statements around this were as follows: 

• Will Bluespaces and Branch Out remain discrete funding sources? Answer: Yes 

• What level of projects will come from Branch Out for approval? Answer: Projects over 50k similar to Bluespaces  

• As Branch out operates in funding windows will projects be ready for Bluespaces meetings based on internal guidance? Answer: Projects will come as and when 
ready. 

• As the Branch Out undertaking money comes from enforcement from the EA, they have a conflict of interest and will not be able to approve these types of 
projects. 

https://nwgcloud.sharepoint.com/:f:/r/sites/td0273/dcs/Bluespaces/AMP8%20Bluespaces%20Governance%20Group?csf=1&web=1&e=JPb1zg


Make our meeting effective 

 

2 

 

 

 

 

 

 

 

 

 

 

 

 

Action: CM/AW to send further methodology on Branch Out funding, along with a ToRs document and the updated Bluespaces ToRs. 

3 

Fiddlers Hill Candidate Evidence – 

Richard Powell & Helen Dangerfield declared an interest in regard to this project. 

This project resulted in 4km of bluespaces enhanced up from the originally estimated 3.7 km 
and consisted of wetland work, restoration and installation of bird/bat boxes as well as 
interpretation and community engagement. The project had strong positive engagement with a 
local school with children wanting to re-visit the site in future. The wetland creation that 
occurred as a result of this project lead to successful flood mitigation on a local road.  

All emails/messages from group members who were not present at this meeting were 
supportive and positive of this project. 

Minor discussion on the increase of kms of bluespaces the projected improved, all members 
were positive and supportive of the project. 

Action: Evidence signed off/approved. 
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Connection Wooler Feasibility proposal –  

Rebbeca O’Connell declared an interest in this project 

This feasibility project would be in regard to surveys, design plans and 
preparatory work for a programme of 10 interlinked projects within 
the Wooler catchment. Key points can be seen in the slide to the right. 
This application comes with the expectation that the partner will come 
back for a candidate project covering approximately 23.6kms. This 
project is connected to a larger Wooler project which Bluespaces will 
only contribute toward. Plans for delivery aim to align with NWG 
capital delivery in the lower catchment. 

A discussion on whether this project should be approved occurred key 
points raised were: 

• Could Permits/Consents be included in this application if NHLF 
doesn’t go through so that the candidate project could be 
discreate and not rely on NHLF funding for consents/permits? 

• A Bluespaces project (feasibility/candidate) will still go ahead 
even if NHLF is not received for the larger programme of 
projects, and there are plan B options for attaining a potential funding hole left by NHLF, but it would take time to attain the funding. 

• The Bluespaces feasibility funding is here to lead the charge to signal to other funders that we think this project is worth doing, this leads to a larger inherent risk 
to NWG as larger funders. As the Governance Group pushed so hard to get feasibility funding, because it is such a great enabler and there is a gap in this type of 
funding, we should not make this funding conditional on a project attaining other funding as this limits the value of the funding. 

• Potential to approve the project initially, but re visit and re assess the project timeline and outputs scope with the group for possible amendments if the NHLF bid 
isn’t attained. 

Action: Approved/signed off (if NHLF doesn’t go ahead the project outputs and timeline will be re-visited in an interim Bluespaces Governance Group). NHLF outcome 
to be shared with the group. 

Action: Share internal feasibility evaluation tool scores, as well as questions and answers from internal reviewers for future feasibility proposals.  
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Mardyke Candidate proposal –  

An INNS removal and community engagement focused project delivered 
by Thames 21. The goal is the eradication of Pennywort. Permits to use 
herbicide have been approved. The project will be funded up until 2030 
to allow for longer term monitoring/INNS removal and community 
engagement. The site is close to a Scout troop who will be engaged with 
the INNS work and will also allow better use of the river. The hopes of 
this is to give the Scouts a sense of stewardship of the river and allow 
them to see the works. 

Discussion on this project brought up the following points: 

• Due to INNS being a strong focus of this project Branch out will 
part fund this project as well, this has been confirmed by the 
Branch Out judging panel 

• The Mardyke is an area that needs gradual work and 
engagement, this project provides much needed community 
value to a deprived area. 

• Would it be possible to engage the Scouts earlier in the project, 
not just in the final year? Answer: Yes, while the plan is to 
engage the Scouts after the work is completed Thames 21 are 
open to engage the community including the Scout troupe 
earlier in the project. 

• The project is centred on a small area which is particularly chocked up, with the aims of fully clearing this section of river to impact this specific community. 
Thames 21 also care for the upper stretches of the river and took into consideration wider impacts of Pennywort and decided on a targeted approach based on 
the resources available. 

• The EA project using Weevils (Listronotus elongatus) was highlighted as a potential opportunity for the project and future projects. This has been explored by the 
South Essex Catchment Partnership, and it was decided as not appropriate for this specific location.  

• Bluespaces have been in discussion with the partner to broaden the scope of the project and its social impact, interpretation was added to the proposal however 
the partner did not want to delay or dilute the project through scope creep. It was highlighted that this area will benefit from just a series of small actions sparking 
connection with the water environment first, as opposed to larger projects - this may be the case for other similar sites. Thames 21 are still open to, and 
enthusiastic to apply for other Bluespaces projects. 

• General consensus of the project was very positive across the group. 

Action: Signed off/approved. 
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Upper Gipping Revival –  

Helen Dangerfield declared an interest in this project. 

This project focuses upstream of a previous bluespaces project 
tackling the problem of Himalayan Balsam from the source. It would 
remove this Himalayan Balsam along 6.5 km of bluespaces and 
improve pathways, steps and access routes through installation of 
interpretation boards and a bench. This project will result in a 
reduction in riverbank erosion and silt build up during winter as well 
as better access to the riverbanks. The project includes community 
and volunteer engagement giving a sense of ownership and 
stewardship of the area. 

The group was very supportive of the project. 

• There were questions around partnership and catchment-
based working, and whether the project is considering INNS 
within the whole catchment, as Himalayan Balsam is 
pervasive and persistent 

• The River Gipping Trust and key local partners are in 
communication with many local stakeholders to form a 
group and catchment pan. 

• There is a partnership project on the Gipping to put together a plan concerning the entire River Gipping and INNS control, to make sure projects like these are not 
reach by reach but contribute to larger scale environmental improvement. 

• Any Bluespaces or Branch Out project concerning INNS, partners are now required to add any data collected on INNS onto the INNS mapper, this was suggested by 
our internal INNS specialist.  

Action: Signed off/approved. 

 



Make our meeting effective 

 

6 

 

7 

Projects In Development  

 

8 
AOB 

Action: Send out email with AOB’s for the next meeting and thoughts on the annual in person meeting. 

 


