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Agenda
Introduction — John Cuthbert
Financial review — Chris Green
Operational review — John Cuthbert

Questions
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Highlights

Financial
— revenue increase in line with RPI
— funding secured to 2011

Operational
— investment programme on track
— continued high levels of customer satisfaction
— Abberton planning agreed

Dividend policy
— final dividend of 8.50p per share, full ordinary di vidend of 12.79p per share
— progressive dividend policy of around 3% p.a. real growth maintained

‘Looking to the future’
— Final Business Plan submitted

External recognition

— Queen’s Award for Enterprise: Sustainable Developme  nt
— Utility Company of the Year
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Summary Group results

Revenue

PBIT
Interest

Profit before tax
(Loss)/profit for the period

2009
£m
694.1
273.6
(121.7)
152.7
(11.9)

2008
£m
670.4
277.8
(108.0)
170.3
158.3

%

13
-10
-108



Segmental analysis

Turnover

Northumbrian Water Limited
Water & waste water contracts
Other

Inter segment

2009 2008
£m £m
647.0 628.0
39.8 35.5
13.0 12.6
(5.7) (5.7)
694.1 670.4




Segmental analysis
Profit before interest

Northumbrian Water Limited
Water & waste water contracts
Other

2009 2008
£m £m
266.9 272.0
9.1 8.4
(2.4) (2.6)

273.6 277.8




Interest

Net interest payable

Non-cash items

— bond indexation

— pension credit

— amortisation of debt fair value/other
Total charge

Effective annual rate 12

1 Excludes amortisation of debt fair value and pensio
2 Calculated on an average net debt of £2,190m (2008:

2009
£m
110.0

22.4
(5.8)
(4.9)

2008
£m
110.6

16.2
(13.2)
(5.6)

121.7

108.0

6%

n credit
£2,115m)

6%



Taxation

Current
Deferred — continuing
— impact of IBA abolition 1
— impact of rate change 2
Total charge

Effective tax rate — continuing
Cash tax rate paid

L Industrial Buildings Allowance (Finance Act 2008)
2 Reduction from 30% to 28%

2009
£m
32.1
15.3
117.2

164.6

2008
£m
25.6
21.8

(35.4)

31%
19%

12.0

28%
15%



Earnings per share

2009 2008
(Loss)/profit for the period (£E12.7m) £158.1m
Weighted average no. of shares in issue 518.0m 518.0m
Basic EPS ! (2.45p) 30.52p
Adjusted EPS 2 22.05p 26.72p

LIncludes deferred tax charge of £132.5m (2008: credi t, £13.6m)
2 Excludes deferred tax charge of £132.5m (2008: cred it, £13.6m) and
amortisation of debt fair value of £5.6m (2008: £6. 1m)



NWL - Summary results

Turnover

Operating costs

Capital maintenance costs
Operating profit

2009 2008
£m £m
647.0 628.0
(275.0) (251.0)
(105.1) (105.0)
266.9 272.0




NWL - Appointed/Non-appointed analysis

Turnover
— appointed
— non-appointed 1

Operating profit
— appointed
— non-appointed

LIncludes £12.9m Kielder contract revenue (2008: £12

2009 2008
£m £m
615.1 5954
31.9 32.6
647.0 628.0
248.9 253.8
18.0 18.2
266.9 272.0

.6m)



NWL - Turnover

680 -
£m

660 - 26.2 (7.2)

647.0

640 -

628.0

620 -
600 -
580 -
560 -
540 -
520 -

500 -
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NWL - Total operating costs

£m

400

390

380

370

360 -

350

340

330

320

310

300

356.0

3.7
13.8

2.9
7.5

3.6

(5.8)

(1.6)

380.1

2008

One-offs RPI Cost Power Bad Debt
increases
>RPI

Efficiencies
(Pensions)

Efficiencies
(Other)

2009



NWL - Energy

05/06 06/07 07/08 08/09 09/10
Energy costs£m 1! 25.1 33.0 24.9 38.8 37.0

Average unit price
£/MWh 34.9 54.4 37.2 66.4 63.3

1 Forecast for 09/10 (100% of electricity purchased)
44% of electricity purchased for 10/11 at average u  nit price of £65.8)



NWL - Electricity cost/usage

£m
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Gearing (outlook stable to 2010)
% of RCV12

NWGH
NWL?2
NWL appointed

NWL RCV?

Kielder securitisation
PFI contracts

Pro forma RCV 1

2009
%

67
61
60

2,998.0
215.6
110.8

3,324.4

2008
%

65
29
58

2,976.0
214.9
109.7

3,300.6




Group movement in net debt

2009 2008
£m £m
Net cash flow from operations 368.9 381.8
Net interest paid (108.6) (113.1)
Advanced contributions —retirement benefits - (22.6)
Taxation (29.6) (26.3)
Net capital expenditure (219.4) (214.5)
Equity dividends paid (64.0) (59.7)
Bond indexation (22.2) (16.2)
Other/non-cash items (4.4) (0.2)

Increase in net debt (79.3) (70.8)




Funding facilities update

Long dated finance lease (E50m, March 2043)
— final tranche drawn September 2008 (£20.8m)
— variable rate linked to RPI

EIB facility (E100m, March 2022)
— drawn March 2007
— swapped to fixed at 4.98%, January 2009

EIB facility (E120m, September 2025)
— drawn September 2008
— fixed rate at 5.186%



Funding facilities update

NSL facility (£E125m, May 2011)
— swapped to fixed at 2.8%

Liquidity
— cash at 31 March 2009 £253m
— funding in place to 2011
— undrawn committed facilities £75m



Group net debt

NSL Bank loans
NWL appointed EIB
Eurobonds
Finance leases
NWL non-appointed Kielder securitisation
CES Eurobonds
Subordinated loan stock
Ayres Bank loans
Subordinated loan stock
Others
Cash
Net debt

Acquisition fair value adjustment
Net debt 31 March 2009

£m
125.0
381.5
1,458.2
111.6
215.6
58.9
4.7
58.1
1.9
12.5

2,428.0
(252.9)

2,175.1
54.6

2,229.7




Group debt analysis

Interest structure Funding source
L
Floating, B;;)k esi/soe

6%

Index Linked,
19%

71%

Average rate: fixed 5.80%, index linked 1.85%



NWL appointed debt analysis

Interest structure Funding source
Floating, Lease
8% EIB 6%

20%

Index Linked,
24%

74%

Average rate: fixed 5.99%, index linked 1.85%



Gross debt maturity profile

£m
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Good operational performance

NWL

Water and waste water contracts
— Ireland
— Scotland

— Gibraltar



NWL - Water

— high standard of drinking water
guality maintained

— leakage targets met

— planning permission granted for
Abberton
* reservoir raising
* pipelines
e pumping stations

Customer magazine




NWL - Environment

Bathing water results
— all met Mandatory Standard
— 20 met Guideline Standard

All 158 consented sewage
treatment works met standard

Increased investment to
address sewer flooding

Renewable energy over 20%
by 2015

Carbon reduction plan of 35%
by 2020




NWL - Customer

New customer promise

High standards of levels of service maintained

Metering

20% in North
43% In Essex
56% In Suffolk




NWL - Customer

CCWater 2008/09 Annual Tracking Survey

Value for money %

Avg. NWL
Water supply 72 81
Sewerage services 76 82

Satisfaction % Value for
money %

NWL independent research 90 87



NWL - Corporate responsibility

Queen’s Award for Enterprise:
Sustainable Development

Utility Company of the Year
Companies that Count 2008

BITC Corporate Responsibility Index
— ‘Platinum’ status
— utility sector leader



NWL - Investment programme

Invested £229m to deliver regulatory outputs

16km trunk main to improve supply to
Newcastle

139km water mains renewed or relined

103 unsatisfactory storm overflows
replaced/improved

114 properties removed from risk of flooding
Improvement work at Lartington and Layer
Weather radar station constructed

Abberton




NWL - People

University Partnership

— Masters programme

— Undergraduate programme

— Management Development
Training — 90% to NVQ Level 2 by 2009
Apprenticeship scheme

Improvements in Health & Safety




Final Business Plan

Proposed investment of £1.27 billion
Increase of 20% on AMP4
Average rise in bills of 3.4% above inflation
North East 2.8%
Essex & Suffolk 4.9%



Outlook

Periodic Review
Draft determination 23 July
Final determination 26 November
Economic recession
Future legislation
Strong operational and financial performance

Continued focus on water and waste water activities






