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Highlights

Financial

- good financial performance with increased 

revenue and operating profit

- strong funding position with plans in place 

for additional long term borrowing

- interim dividend of 4.72p per share 

continuing dividend policy of 3% p.a. real 

growth

Operational

- excellent levels of water and waste water 

compliance

- continued high levels of customer 

satisfaction and reduced complaints

- ongoing high levels of capital investment

- expansion of Abberton reservoir on target

- first advanced anaerobic digestion plant 

operational; second plant underway
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Preliminary announcement

of results for the year

Ended 31 March 2010

Chris Green
Finance Director

The first Kielder Marathon
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2010 2009

£m £m %

Revenue 369.4 351.2 5

PBIT 151.3 139.3 9

Interest (61.9) (52.4) (18)

Profit before tax 89.7 87.0 3

Profit for the period 87.8 63.1 39

Summary group results
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2010 2009

£m £m

Northumbrian Water Limited 346.1 328.5

Water and waste water contracts 19.6 18.9

Other 6.6 6.7

Inter segment (2.9) (2.9)

369.4 351.2

Segmental analysis - turnover
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2010 2009

£m £m

Northumbrian Water Limited 147.9 136.3

Water and waste water contracts 4.8 4.4

Other (1.4) (1.4)

151.3 139.3

Segmental analysis - profit before interest
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2010 2009

£m £m

Net interest payable 58.7 55.8

Non-cash items

– bond indexation 11.0 (3.3)

– pension (credit)/charge (1.0) 2.1

– acquisition of CES loan stock (4.6) -

– amortisation of debt fair value/other (2.2) (2.2)

61.9 52.4

Effective annual rate1,2 6.2% 4.7%

1 Excludes amortisation of debt fair value, pension credit and acquisition of CES loan stock
2 Calculated on an average net debt of £2,264m (2009: £2,240m)

Interest
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2010 2009

£m £m

Current 21.6 20.3

Deferred – continuing 3.4 3.6

Deferred – impact of rate reduction (23.1) -

1.9 23.9

Effective tax rate – continuing 28% 28%

Cash tax rate paid 22% 19%

Taxation
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2010 2009

Profit for the period £87.8m £62.9m

Weighted average no. of shares in issue 517.7m 517.6m

Basic EPS 16.96p 12.15p

Adjusted EPS1,2 12.50p 12.15p

1 Excludes deferred tax credit of £23.1m relating to future tax rate change (2009 restated: £nil)
2 Basis of calculating adjusted EPS revised to remove only significant non-recurring deferred tax items

Earnings per share

Results for the six months

ended 30 September 2010



2010 2009

£m £m %

Turnover 346.1 328.5 5

Operating costs (141.9) (142.1) 0

Capital maintenance costs (56.3) (50.1) (12)

Operating profit 147.9 136.3 9

NWL summary results
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2010 2009

£m £m %

Turnover

– appointed 329.8 311.5 6

– non-appointed1 16.3 17.0 (4)

346.1 328.5 5

Operating profit

– appointed 139.0 126.3 10

– non-appointed 8.9 10.0 (11)

147.9 136.3 9

1 Includes £6.8m Kielder contract revenue (2009: £6.7m) 

NWL appointed/non-appointed analysis
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NWL turnover
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NWL total operating costs
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2010 2009

£m £m

Depreciation 41.7 37.4

Infrastructure 21.1 19.3

UK GAAP charge 62.8 56.7

Grants/profits from sales (2.7) (2.1)

IAS 16: depreciation (9.9) (8.4)

IAS 16: expensed 6.3 4.2

IAS 16: grants (0.2) (0.3)

Total 56.3 50.1

NWL capital maintenance charge
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30.9.10 30.9.09

% %

NWG1 65 66

NWL 58 61

NWL appointed 57 60

NWL RCV 3,183.5 3,015.0

Kielder securitisation 219.1 215.7

PFI contracts 104.7 108.5

1Pro forma Group RCV 3,507.3 3,339.2

Gearing % of RCV
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2010 2009

£m £m

Net cash flow from operations 204.4 197.4

Net interest paid (47.2) (40.5)

Taxation (19.8) (16.3)

Net capital expenditure (88.6) (119.3)

Equity dividends paid (45.8) (44.0)

Bond indexation (11.0) 3.3

Other/non-cash items 3.9 (0.9)

Increase in net debt (4.1) (20.3)

Group movement in net debt
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– £177m cash at 30 September 2010

– advanced discussions with EIB for new facility at NWL

– plans in place to refinance £125m NSL debt maturing in May 2011

– funds in place to meet the requirements of the business to March 2012,

taking account of planned new financing

Funding facilities update
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£m

NSL Bank loans 125.0

NWL appointed EIB 352.2

Eurobonds 1,462.8

Finance leases 109.5

NWL non-appointed Kielder securitisation 219.1

CES Eurobonds 58.9

Ayres Bank loans 55.8

Subordinated loan stock 1.8

Others 11.2

2,396.3

Cash (176.7)

Net debt 2,219.6

Acquisition fair value adjustment 46.9

Net debt 30 September 2010 2,266.5

Group net debt
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Fixed
74%

Index linked
20%

Floating
6%

Interest structure

Bonds
73%

EIB
15%

Bank
8%

Lease
4%

Funding source

Average rate: fixed 5.80%, index linked 1.85%, blended 5.56%

Group debt analysis
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Fixed
70%

Index linked
23%

Floating
7%

Interest structure Funding source

Average rate: fixed 5.96%, index linked 1.85%, blended 5.62%

NWL appointed debt analysis
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Preliminary announcement

of results for the year

Ended 31 March 2010

Howdon sewage treatment works
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Heidi Mottram
Chief Executive Officer



Water and waste water contracts

– Ireland

– Scotland: remaining minority 

interest & subordinated loan stock 

(25%) in CES acquired in April 2010

– Gibraltar

Group performance
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High standard of drinking water quality maintained

with compliance >99.9%

‘Bad habits cost the earth’ campaign launched

to meet water efficiency targets

Significant focus on leakage

– 2009/10 targets missed

– 3 year rolling targets achieved

– expect to meet all targets for this year

Actions taken to address serviceability on water network

– improvement in unplanned interruptions

Customer magazine

NWL water
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All 158 consented sewage treatment works met 

standard

Bathing water results

– 33 of 34 met mandatory standard

– 29 met tougher guideline standard

Renewable energy

– on target to generate 20% of needs by 2015

– developing hydro-power e.g. Selset

– advanced anaerobic digestion operational

at Bran Sands; Howdon scheme underway

Delivering serviceability action plan

– investing to remove 175 properties from

sewer flooding register

– sewer rehabilitation and cleaning programmes

NWL environment
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‘Right first time every time’ culture embedded 

in business

Service Incentive Mechanism (SIM)

CC Water research

– 28% reduction in customer complaints

– Northumbria region top for customer

satisfaction with value for money

NWL customer

Results for the six months

ended 30 September 2010



Invested £104m on regulated assets

Key projects at Abberton and Howdon 

progressing well

Investing in water and waste water 

networks to reduce interruptions to 

supply, sewer collapses and flooding risk

Framework agreements awarded for 

£1.5bn over next ten years

NWL investment programme
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Significant reviews and consultations underway

– White paper on the Natural Environment in 2011

– White paper on water later in 2011

– Defra review of Ofwat and CC Water underway

– Ofwat Future Regulation project underway

– Transfer of private drains and sewers proposed for October 2011

Opportunity to clarify responsibilities, simplify regulatory framework and 

achieve benefits for customers

Industry review
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Vision ïto be the national leader in the provision of sustainable

water and waste water services

Strategic Plan
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Strong focus on delivering core activities

Refreshed and restated our values

Action plans in place to deliver key objectives 

with clear accountabilities and targets

Communication programme with all

employees underway

Confident on delivery
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Abberton reservoir


