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Highlights

Financial

- strong financial performance with 6.3% 

increase in profit before tax

- strong funding position with facilities in 

place to meet requirements to March 2014

- regulatory operating expenditure better than 

final determination; efficiency programme

progressing well

- regulatory capital investment of £221.5m

- final dividend of 9.57p per share continuing 

dividend policy of 3% pa real growth

Operational

- continued high levels of customer satisfaction

- excellent water quality and industry-leading 

waste water compliance

- water resources situation is good; expansion 

of Abberton reservoir on target

- construction underway on second advanced 

anaerobic digestion plant

- delivered against Governmentôs Skills Pledge; 

90% of workforce at NQF level 2 or better
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Preliminary announcement

of results for the year

Ended 31 March 2010

Chris Green
Finance Director

Kielder Water & Forest Park
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2011 2010

£m £m %

Revenue 738.1 704.7 5

Profit before interest and tax 304.2 275.8 10

Interest (123.9) (106.5) (16)

Profit before tax 181.0 170.2 6

Profit for the period (excl deferred tax adj1) 132.1 122.9 7

Profit for the period 178.4 122.9 45

Summary group results
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1 Excludes deferred tax credit of £46.3m (2010: £nil) relating to corporation tax rate reduction



2011 2010

£m £m

Northumbrian Water Limited 689.4 657.8

Water and waste water contracts 40.0 38.3

Other 14.1 14.8

Inter-segment (5.4) (6.2)

738.1 704.7

Segmental analysis - turnover
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2011 2010

£m £m

Northumbrian Water Limited 297.6 268.9

Water and waste water contracts 9.5 10.2

Other (2.9) (3.3)

304.2 275.8

Segmental analysis - profit before interest
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2011 2010

£m £m

Net interest payable 113.6 111.0

Non-cash items

ïbond indexation 21.9 (6.6)

ïpension (credit)/charge (2.2) 4.5

ïamortisation of debt fair value/other (1.9) (2.4)

ïacquisition of CES loan stock (4.6) -

ïfinance lease termination discount (2.9) -

123.9 106.5

Effective annual rate1,2 5.8% 4.7%

1 Excludes amortisation of debt fair value, pension credit, acquisition of CES loan stock and finance lease termination discount
2 Calculated on an average net debt of £2,283m (2010: £2,264m)

Interest
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2011 2010

£m £m

Current 33.1 37.8

Deferred ïcontinuing 15.8 9.5

Deferred ïimpact of rate reduction (46.3) -

2.6 47.3

Effective tax rate ïcontinuing 29% 28%

Cash tax rate paid 21% 21%

Taxation
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2011 2010

Profit for the period £178.3m £122.5m

Weighted average no. of shares in issue 517.8m 517.6m

Basic EPS 34.44p 23.67p

Adjusted EPS1,2 25.50p 23.67p

Final proposed dividend per share 9.57p 8.85p

Dividends paid and proposed for the year 14.29p 13.24p

1 Excludes deferred tax credit of £46.3m relating to future tax rate change (2010 restated: £nil)
2 Basis of calculating adjusted EPS revised to remove only significant non-recurring deferred tax items

Earnings per share and dividends
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2011 2010

£m £m %

Turnover 689.4 657.8 5

Operating costs (280.8) (283.8) (1)

Capital maintenance costs (111.0) (105.1) 6

Operating profit 297.6 268.9 11

NWL summary results
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2011 2010

£m £m %

Turnover

ïappointed 657.2 625.7 5

ïnon-appointed1 32.2 32.1 -

689.4 657.8 5

Operating profit

ïappointed 280.0 250.5 12

ïnon-appointed 17.6 18.4 (4)

297.6 268.9 11

1 Includes £13.6m Kielder contract revenue (2010: £13.3m) 

NWL appointed/non-appointed analysis
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NWL turnover
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NWL total operating costs
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2011 2010

£m £m

Depreciation 83.0 77.7

Infrastructure 43.3 39.3

Grants/profits from sales (5.8) (4.7)

UK GAAP charge 120.5 112.3

IFRS: depreciation (20.3) (17.3)

IFRS: expensed 11.4 10.6

IFRS: grants (0.6) (0.5)

Total 111.0 105.1

NWL capital maintenance charge
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31.3.11 31.3.10

% %

NWG1 63 66

NWL 562 61

NWL appointed 562 60
2 lower, reflecting the timing of intra-Group dividends

NWL RCV 3,318.4 3,095.0

Kielder securitisation 219.1 218.8

PFI contracts 105.6 106.7

1Pro forma Group RCV 3,643.1 3,420.5

Gearing % of RCV
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2011 2010

£m £m

Net cash flow from operations 409.1 380.9

Advance pension contributions (22.4) -

Net interest paid (111.4) (106.0)

Taxation (38.7) (35.7)

Net capital expenditure (188.4) (210.2)

Equity dividends paid (70.3) (66.7)

Bond indexation (21.9) 6.6

Other/non-cash items 2.9 (1.6)

Increase in net debt (41.1) (32.7)

Group movement in net debt
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ï£142m cash at 31 March 2011

ïNew £100m US private placement drawn in April 2011 (10 year maturity

@5.82%); £125m holding company debt repaid

ïNew £150m EIB facility agreed; to be drawn in 3x £50m tranches in 

calendar years 2011 to 2013

ï£105m committed facilities in place

ïFunding in place to meet the requirements of the business to March 2014

Funding facilities update
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£m

Holding company Bank loans 125.0

NWL appointed EIB 344.7

Eurobonds 1,473.7

Finance leases 110.7

NWL non-appointed Kielder securitisation 219.1

CES Eurobonds 58.9

Ayres Bank loans 55.0

Subordinated loan stock 1.9

Others 11.8

2,400.8

Cash (141.7)

Net debt 2,259.1

Acquisition fair value adjustment 44.4

Net debt 31 March 2011 2,303.5

Group net debt
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Interest structure Funding source

Average rate: fixed 5.80%, index linked 1.85%, blended 5.80%

Bonds
73%

EIB
14%

Bank
8%

Lease
5%

Group debt analysis

Fixed
74%

Index 
Linked

20%

Floating
6%
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Interest structure Funding source

Average rate: fixed 5.96%, index linked 1.85%, blended 5.93%

NWL appointed debt analysis
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Group debt maturity profile (May 2011)
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Preliminary announcement

of results for the year

Ended 31 March 2010

Bran Sands advanced anaerobic digestion 
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Heidi Mottram
Chief Executive Officer



Vision ïto be the national leader in the provision of sustainable

water and waste water services

Strategic plan
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Values:

ï Customer focused

ï Results driven

ï Ethical

ï Creative

ï One team

Strategy reviewed

Vision and values 

reaffirmed

Specific goals to achieve 

vision with clear 

accountability

Focus on core 

competencies

Delivering value



Water and waste water contracts

ï Contracts in Scotland, Ireland and 

Gibraltar performing well

ï Remaining minority interest and 

subordinated loan stock (25%) in 

CES acquired in April 2010

Group performance
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ïóRight first time every timeô culture

embedded in business

ïService Incentive Mechanism (SIM)

- year on year improvement in qualitative 

and quantitative results

ïCustomer research

- overall satisfaction 89% (last year 88%)

- value for money 85% (last year 83%)

ïSignificant reduction in interruptions to supply 

NWL customer
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ïRegulatory opex better than final determination

ïTarget - top band for efficiency by 2013/14

ïEarly procurement of energy has secured

benefits to 2015

ïEfficiency programme commenced and

progressing well:

- site energy management plans

- enhancement of web-site to improve

customer self-service

- investigating options for co-digestion

of commercial waste at Bran Sands AAD

- consolidation of northern laboratories

- insourcing of activities where efficient to do so

NWL competitiveness - efficiency
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ïDeveloping reed beds to treat water treatment

sludge at Hanningfield in Essex

- sustainable solution (low carbon)

- lowest whole-life cost

- world first on this scale

ïóAquadaptô - industry-leading real-time

automated management of water network

ïcomprehensive real-time waste water treatment

process control system

ïspray chlorination for large diameter mains
Customer magazine

NWL competitiveness - innovation
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ïInvested £221.5m on regulated assets

- below final determination due to

short-term impact of winter weather

ïKey projects at Abberton and Howdon

progressing well

ïInvesting in water and waste water 

networks to reduce interruptions to

supply, discoloured water, sewer

collapses and flooding risk

ïFramework agreements awarded for 

£1.5bn over next ten years

NWL competitiveness ïcapital investment
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ïBest Companies ïóOne to watchô

ï75% response in employee survey

- high satisfaction

- all employees review survey and develop 

action plans to improve

ïAll employees attending interactive

roadshows for óvision and valuesô

ïSkills pledge met

ïLeadership development in place

NWL people
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ïHigh standard of drinking water quality

maintained with compliance >99.9%

ïImpact of severe weather caused leakage

target in north to be missed; southern target

achieved

ïWater efficiency targets beaten with 

óBad habits cost the earthô campaign

ïAbberton reservoir extension on target

- construction of two pipelines from Norfolk started

- consultation begun to vary abstraction licences

Customer magazine

NWL environment - water
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