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Not in attendance:
Claude Lamoureux, Non-executive Director, who will retire from the Board at the end of this meeting
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Heidi Mottram |
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~ Chief Executive Officer

Abberton reservoir
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Highlights

increase in profit before tax

-strong funding position with facilities in place
to meet requirements to March 2014

-regulatory operating expenditure better than

final determination; efficiency programme

progressing well ; -construction underway on second advanced
anaerobic digestion plant

-regulatory capital investment of £221.5m

P

-del i vered against Government C
-final dividend of 9.57p per share continuing 90% of workforce at NQF level 2 or better

dividend policy of 3% pa real growth
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Strategic plan
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Delivering value
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NWL customer

."‘0‘55/ provel fir “
L.;,m;/ lantitative results
/\/ 5 V

T Customer research

- overall satisfaction 89% (last year 88%

- value for money 85% (last year 83%)
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i Significant reduction in interruptions to supply
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customer self-service
/4 - investigating options for co-digestion
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NWL competitiveness - effic

Hnu 'M" C . U >
- - site energy management plans

- enhancement of web-site to improve ] R

of commercial waste at Bran Sands AAD
& - consolidation of northern laboratories
- insourcing of activities where efficient to do so
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NWL competitiveness - innoVation

y Aq U a d mgusstdy-leading real-time

Y 7 )
4 \S-.. nanagement of water network
I comprehensive real-time waste water treatment
process control system

i spray chlorination for large diameter mains
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I Investing in water and waste water
networks to reduce interruptions to

/ supply, discoloured water, sewer
1 collapses and flooding risk
"

T Framework agreements awarded for
£1.5bn over next ten years
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NWL people

Skills pledge met

I Leadership development in place Achigys
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NWL environment - water.

y targets beaten with
L 5 "habits cost the

I Abberton reservoir extension on target
/ - construction of two pipelines from Norfolk started
'g - consultation begun to vary abstraction licences
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I Industry-leading compliance
- all 158 consented sewage treatment
works met standard

I Bathing water results
- 33 of 34 met mandatory standard
- 29 met tougher guideline standard

I Sewer flooding
- 178 properties removed from sewer
flooding register in 43 schemes
- significant reduction in flooding incidents

Aln
Mouth outfy); pipe installation



