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Agenda

Business review John Cuthbert
Financial review Chris Green

Formal business Sir Derek Wanless






Highlights

Delivering
— strong financial results with funding secured to 20 11
— strong operational performance
— excellent levels of customer satisfaction
— Investment programme on track
Dividend policy
— final dividend of 8.07p per share, full ordinary di  vidend
of 12.07p per share
— progressive dividend policy of around 3% p.a. real
growth
‘Looking to the future’
— 25 Year Strategic Direction Statements



Good operational performance

NWL

Water and waste water contracts
— Ireland
— Scotland

— Gibraltar



NWL - Water

— high standard of drinking
water quality maintained
(over 99.9%)

— leakage targets met

— Abberton planning
applications submitted
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NWL - Environment

Bathing water results
— 33 Mandatory
— 27 Guideline

High sewage treatment compliance

500 real-time monitoring devices installed in sewer  age
system to enable online flow management



NWL - Carbon footprint

UV disinfection
Sludge strategy
Work management

8% reduction in energy over
D years



NWL - Customer

Lower prices

Levels of service
— high standards maintained
— NWL independent research
— CCWater annual survey



NWL - Corporate responsibility

Companies that Count 2008

BITC Corporate Responsibility Index
— ‘Platinum’
— utility sector leader

BITC ‘Big Tick’ for ‘Impact on Society’
Corporate responsibility model

Long term community investment



NWL - Investment programme

Invested £233m to deliver regulatory
outputs

16km trunk main to improve supply
to Newcastle

373km water mains renewed
or relined

86 unsatisfactory storm overflows
replaced/improved

156 properties removed from risk of
flooding

Abberton



NWL - People

Skills Pledge signed
University Partnership
— Masters programme
— Undergraduate programme
— Management Development
New apprenticeship scheme
Training — 90% to NVQ Level 2 by 2009

Improvements in Health & Safety



Outlook

Periodic Review
‘Looking to the future’
Understand customer priorities and willingness to p ay
Proposals at advanced stage
Draft Business Plan — August 2008
Strong operational and financial performance

Continued focus on water and waste water activities






Results summary

Revenue

Profit before interest
Interest

Profit before tax
Profit after tax

Dividend

Earnings per share
- Basic
- Adjusted

2008
£m

670.4
277.8
(108.0)
170.3
158.3

12.07p

30.52p
26.72p

2007
£m

633.5
247.7
(100.7)
147.8
111.2

11.27p

21.42p
24.95p

Inc.
%

12

15
42

43



Movement In net debt

Net cash flow from operations

Net interest paid

Advanced contributions—retirement benefits
Taxation

Net capital expenditure

Equity dividends paid

Bond indexation

Other/non-cash items

Increase in net debt

2008 2007
£m £m
381.8 335.9
(113.1) (112.2)
(22.6) (25.8)
(26.3) (14.6)
(214.5) (190.4)
(59.7) (55.8)
(16.2) (12.4)
(0.2) 6.1
(70.8) (69.2)




Gearing

% of RCV1?
2008
%
NWG 72
NWL 64
NWL appointed 58

Outlook stable to 2010

2007
%

4
65
S/

1 Regulatory Capital Value at 31 March 2008 £2,976m ( 2007: £2,817m)



Funding facilities update

Long dated finance lease, March 2008 (£28.6m)
— final repayment 2043, variable rate linked to RPI

EIB facility, signed May 2008 (£120m)
— 17 years maturity

Funding secured for capital programme to 2011



Sir Derek Wanless

Chairman
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Resolution 1

To receilve and adopt the audited financial
statements and the reports of the Directors and the
Auditors for the year ended 31 March 2008.



Resolution 1

To receilve and adopt the audited financial
statements and the reports of the Directors and the
Auditors for the year ended 31 March 2008.

Number of votes

% of votes cast

In favour 340,270,583 99.83
Discretion 540,315 0.16
Against 4,844 0.01
Withheld 895,731




Resolution 2

To approve the Directors’ remuneration report for the
year ended 31 March 2008.



Resolution 2

To approve the Directors’ remuneration report for the
year ended 31 March 2008.

Number of votes % of votes cast
In favour 340,793,714 99.78
Discretion 541,916 0.16
Against 203,682 0.06
Withheld 172,161




Resolution 3

To declare a final dividend of 8.07 pence per
ordinary 10 pence share.



Resolution 3

To declare a final dividend of 8.07 pence per
ordinary 10 pence share.

Number of votes

% of votes cast

In favour 341,156,558 99.83
Discretion 536,915 0.16
Against 1,500 0.01
Withheld 16,500




Resolution 4

To re-appoint as a director Sir Patrick Brown who
retires by rotation.



Resolution 4

To re-appoint as a director Sir Patrick Brown who

retires by rotation.

Number of votes

% of votes cast

In favour 340,569,718 99.69
Discretion 550,421 0.16
Against 525,622 0.15
Withheld 65,712




Resolution 5

To re-appoint as a director Martin Negre who retires
by rotation.



Resolution 5

To re-appoint as a director Martin Negre who retires

by rotation.
Number of votes % of votes cast
In favour 339,759,260 99.45
Discretion 551,190 0.16
Against 1,333,378 0.39
Withheld 67,644




Resolution 6

To re-appoint Ernst & Young LLP as auditors.



Resolution 6

To re-appoint Ernst & Young LLP as auditors.

Number of votes

% of votes cast

In favour 340,884,622 99.79
Discretion 558,989 0.16
Against 162,965 0.05
Withheld 104,897




Resolution 7

To authorise the directors to determine the auditors’
remuneration.



Resolution 7

To authorise the directors to determine the auditors’

remuneration.
Number of votes % of votes cast
In favour 340,957,897 99.79
Discretion 558,934 0.16
Against 154,342 0.05
Withheld 40,300




Resolution 8

To authorise political donations.



Resolution 8

To authorise political donations.

Number of votes

% of votes cast

In favour 339,826,965 99.49
Discretion 573,760 0.17
Against 1,170,418 0.34
Withheld 140,330




Resolution 9

To adopt new Articles of Association.



Resolution 9

To adopt new Articles of Association.

Number of votes

% of votes cast

In favour 340,483,732 99.67
Discretion 576,400 0.17
Against 535,236 0.16
Withheld 116,105







